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| ABSTRACT: !

This study aimed to investigate the impact of strategic planning,
represented by its dimensions of strategic environmental analysis,
strategic orientation, plan formulation, and plan implementation)
on achieving competitive advantage through its dimensions of
(cost, quality, and innovation) among small and medium-sized
enterprises (SMEs) in the Hadhramout Coast. The study also
sought to measure the levels of both strategic planning and
competitive advantage in these enterprises from the perspective
Keywords: of their owners.

e Strategic The study adopted a descriptive-analytical approach and utilized
a questionnaire as the primary data collection instrument. The

P'a””'”g_ study population consisted of 368 SMEs, with a response rate of
o Competitive 90.4%, resulting in a final sample of 333 enterprises. The

Advantage collected data were analyzed using the Statistical Package for the
« Small and Social Sciences (SPSS).

Medium The findings revealed a high level of strategic planning

Enterprises implementation, with strategic environmental analysis ranking

first, followed by implementation, plan formulation, and strategic
orientation. The results also indicated a high level of competitive
advantage, with quality ranking first, followed by innovation and
cost. Furthermore, statistical tests confirmed a statistically
significant effect, demonstrating a strong positive relationship
between strategic planning and competitive advantage.

Based on these findings, the study recommends strengthening
strategic planning practices and providing specialized training
programs for SME managers. The results further highlight the
importance of integrating the dimensions of strategic planning to
maximize organizational performance and enhance competitive
sustainability in a continuously changing local business
environment.

¢ Hadhramout
Coast
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