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The Impact of Digital Transformation on the Quality of Administrative
Decision-Making. A Field Study on the Banking Sector Operating in the
Coast of Hadramout Governorate
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ABSTRACT:

This study examined the impact of digital transformation in its
human, technical, and organizational dimensions on improving
the quality of administrative decision-making in the banking
sector in the coast of Hadramout Governorate. The study aims to
address the lack of internal digital integration and enhance the
efficiency of decision-making outputs .

The study relied on the descriptive analytical approach,
targeting administrative managers in banks and applied a
comprehensive survey using a questionnaire as the main tool for
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data collection. The final sample valid for analysis consisted of
254 individuals .The results showed a high level of digital
transformation application and decision-making quality in the
Keywords: studied banks. They also proved a statistically significant
« Digital positive impact of digital transformation in all its dimensions on
Transformation improv_ing th(_e decision-ma[(ing process, with th_e organi_zational
. dimension being the most influential in enhancing quality. The

* Quality of . - - :
dmini ) field analysis revealed the superiority of the effectiveness
Administrative | gimengion as one of the most prominent aspects of decision
Decision-Making quality, with no significant differences in respondents’ answers
* Banking Sector | attributed to personal and functional variables. This indicates a

* Coast of homogeneity of digital and professional awareness in the
Hadramout targeted banking environment to ensure the accuracy and
Governorate effectiveness of administrative outputs.
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