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The role of digital transformation in achieving institutional excellence in
Yemeni companies (A case study on the Yemeni Oil Company- Hadhramaut
Coast)
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ABSTRACT:

This study aimed to assess the level of digital
transformation and the level of institutional
excellence in addition to identifying their role at the
Yemeni Oil Company, Hadhramaut Coast. To
achieve these goals, the descriptive and analytical
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approach was used. The study population consisted of

Key Words all employees in the Company, (600) male and female
e Digital Transformation participants in total. The purposive sample was used
e Institutional Excellence as per the sample selection table by (Sekaran, 2006:
e Yemeni Oil Company 421). It included those operating the posts of
e Hadhramaut Coast (directors - deputy directors - department directors -

heads of department - specialists) reaching a total
number of (105) participants. The questionnaire was
used as a tool for data collection, while the statistical
program (SPSS) was used for data analysis. The most
important results include: the existence of a very
strong correlation between digital transformation in
its collective and independent dimensions, and
institutional excellence. Further, there exists an
impact of digital transformation in its collective and
independent dimensions in achieving institutional
excellence. Also, strategic planning was the most
influenced dimension in institutional excellence. The
most important recommendations include increasing
the company’s interest in digital transformation and
enhancing this practice to achieve maximum
organizational excellence.
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